
      

2750 Lake Villa Dr. Suite 301 ! Metairie, LA 70002 ! Phone: (504) 304-6647 ! Fax: (504) 522-9468 

CULTURE STRONG  

Memo #14.8.22-A 

OFFICIAL MEMO: 22nd Day of August, annum 2014 

Recipient: CHM Company Wide 

 
From: President     Subject: MEMO’s Submissions 

CHM 
2750 Lake Villa Dr. 
Suite 301 
Metairie, LA  70002 

 
 
 
Team CHM: 
 
I continue to underestimate how hard it is to understand the English Language in this company.  It seems that 
my last memo about Memo Submissions still seems to not have been followed by many of you.  I may have 
used an old 18th Century English Variant of our spoken language that some of you could not understand in 
written form.  I apologize for this.  As such, I have once again simplified the rules and polices of when and how 
memo’s are due.  I have also attached the prior Memo about memo submissions once again for you to read 
again.  I suggest you make copies of the below and include it in your colorful bathroom reading material until 
you have it understood and memorized. 
 

1. All Memo’s Are Due Every Wednesday Night at 11:59 pm of your local time zone(Or unless otherwise 
specified on the memo).  On every single memo acknowledgement form there will even be a reminder 
due date of when it is due, and also the e-mail it is included in. 
 

2. All Memo’s are required to be signed by the Managers or Team Members it addresses.  On every 
single memo acknowledgement form there is an indicator of who it is supposed to be signed by. 

 
3. If a manager is missing from JumpStart!(That is an entirely other memo in itself) is not a reason why 

you should not submit.  There will be a spot to explain why the manager who missed signing the 
memo, missed signing the memo. 

 
4. ONLY GM’s are allowed to submit Memo’s. 
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5. If you have tech support issues you e-mail raj.ataya@chmgmt.net , you can copy your DM, but e-mail 

raj.ataya@chmgmt.net is required. (It is amazing how much grace you will get if you communicate with 
me). 

 
I truly hope that this will be the last memo about memo’s I ever have to write.  Please help me make this 
dream come true.  Thank you. 

 
 

H. Raj Ataya 
President, CHM 
 

 

Prior Memo Below 

 
Team: 

This document you are reading now is referred to as a Memo.  Specifically a CHM Memo.  CHM Memo’s are 
official documents that outline directives that are requirements to be completed.  CHM Memo’s should not be 
considered a guideline, suggestion or just something that is just artwork.  Unless otherwise indicated CHM 
Memo’s call on actions to be completed that are required. 

Given the company wide inability to read and discuss CHM Memo’s as a team and the severe lacking of 
communicating the directives outlined in a CHM Memo I get the privilege of taking the entire day to design a 
website and another set of rules to make everyone’s life more complicated.  Thank you. 

All CHM MEMO’s must now be printed out and discussed at the next relevant Manager JumpStart! (Which are 

required and mandatory to take company wide at 3pm every single Wednesday unless otherwise approved to not take place by request directly 

to The President Of CHM, me, or your HR Manager, Mrs. Heather Pratt).  The next appropriate Manager JumpStart! means if a 
Memo comes out on a Thursday it needs to be read and discussed as a team on the next JumpStart!, which 
when will that be?... Wednesday at 3 pm. 

Once these awesome and informative CHM Memo’s are printed out and discussed as a team and made sure 
everyone understands what it is that the Memo says every manager in attendance at JumpStart! (Attendance is 

mandatory, yay)  must sign the beautifully formatted and wondrous MEMO ACKNOWLEDGMENT FORM that 
will be included as the last page of every single CHM MEMO’s that will be sent out from now till the end of 
time. 

 

Than, finally to make things more complicated for all of us, yay!!! The G.M., and only the G.M. must scan the 
memo acknowledgment form, (only the memo acknowledgment form, not the entire memo) and upload to a 
beautiful newly designed web page which can be found at  

http://www.chmgmt.net/memo-acknowledgment-submission 
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GM’s have until the end of the day of Manager JumpStart! to get these forms submitted.  So, that means, till 
11:59 pm CST(or whatever relevant time zone you are in) to get these submitted to the website. 

 

So, in summary: 

1. Receive Memo 

2. GM Prints Memo Out 

3. GM Takes Memo To Manager JumpStart! 

4. GM discusses Memo To Entire Management Team and ensures they all understand. (THIS IS DONE 
ONLY DURING MANAGER JUMPSTART!, NOT BEFORE) 

5. All Managers sign the last page of each memo, which is the MEMO ACKNOWLEDGMENT FORM 
(YOU MUST USE ONLY ONE PAGE) 

6. GM than at anytime after the end of Manager JumpStart! and 11:59 pm must go to 
http://www.chmgmt.net/memo-acknowledgment-submission and submit the form.  Please remember, it 
must be done by 11:59 pm (of your relevant time zone) on the same day. 

If you do not follow these direction as outlined above you may be written up, documented, counseled, 
terminated ,blah blah blah blah blah.  Just read the freakin memo’s that I or others spend hours preparing and 
make sure everyone understands what it is that I write and does it. 

Home Office; Memo’s directed towards you will be covered at Home Office JumpStart! and MEMO 
ACKNOWLEDGMENT FORM will be signed during the JumpStart! that memo was discussed.  Form will than 
be turn in directly to HR. 

So, in conclusion, guess what, this Memo has a MEMO ACKNOWLEDGMENT FORM at the end of it.  Guess 
what you need to do with it!  Follow the steps above, this will be the first MEMO that will require you to 
follow the above steps.  All previous Memo’s get punted on, if you have not read them, better read them, and 
you better know them.  From here on out starting with this MEMO we follow the system outlined above. 

 

So, once again, don’t make me type another freakin stupidly formatted message about this again.  In fact, the 
restaurants that will seamlessly forget about following the above rules are not only going to get written up, but 
are going to be called out, with every single manager on that team being called out.  I don’t have any other 
way but doing that to get the point across to take these memo’s seriously.  So don’t be that restaurant.   

Thank you all so much for paying attention and following the above rules in advance.   

 

Regards, 
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Your extremely frustrated President. 

 

 

H. Raj Ataya 
President, CHM 
 

 
 
 
HINT: GO TO THE WEBSITE AND TRY IT OUT TO MAKE SURE IT IS WORKING ON YOUR END.  I AM 
NOT GOING TO BE DOING TECH SUPPORT FOR YOU NEXT WEDNESDAY WHEN YOU CALL ME 
AT 11:55pm.  I HAVE JUST CHECKED IT ON TWO COMPUTERS FROM SAFARI, INTERNET EXPLORER, 
AND FIREFOX AND IT IS WORKING.  BUT DON’T TAKE MY WORD FOR IT.  SUBMIT ANYTHING 
FOR ALL I CARE JUST TO MAKE CERTAIN IT IS WORKING ON YOUR END BEFORE THE UPCOMING 
WEDNESDAY. 
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MEMO ACKNOWLEDGMENT FORM (Restaurant Version) 

 
Topic: Memo Submissions 

Submission Page: http://www.chmgmt.net/memo-acknowledgment-submission 
Date Required To Be Signed & Submitted After Discussing During Manager JumpStart!: 
End of Day Wednesday, August 27th, 2014 (YOU WILL ONLY SUBMIT THIS PAGE, NOT ENTIRE MEMO). 

Parties Required To Sign: CHM Company Wide 
 

By signing below you acknowledge you have read and fully understand what this memo says.  Please sign only 

relevant positions for your management team.  If more space is required please print another page. 

 

Restaurant: __________________________________ 
 
GM NAME(PRINT)________________________________Sign__________________________________________________ 

 

DATE Signed_____________________ Time Signed_____________________ 

 

 

Manager NAME(PRINT)___________________________Sign_________________________________________________ 

 

DATE Signed_____________________ Time Signed_____________________ 

 

 

Manager NAME(PRINT)___________________________Sign_________________________________________________ 

 

DATE Signed_____________________ Time Signed_____________________ 

 
 

Manager NAME(PRINT)___________________________Sign_________________________________________________ 

 

DATE Signed_____________________ Time Signed_____________________ 

 

 

Manager NAME(PRINT)___________________________Sign_________________________________________________ 

 

DATE Signed_____________________ Time Signed_____________________ 

 

 

Manager NAME(PRINT)___________________________Sign_________________________________________________ 

 

DATE Signed_____________________ Time Signed_____________________ 

 

 

Manager NAME(PRINT)___________________________Sign_________________________________________________ 

 

DATE Signed_____________________ Time Signed_____________________ 

 

 

Manager NAME(PRINT)___________________________Sign_________________________________________________ 

 

DATE Signed_____________________ Time Signed_____________________ 
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MEMO ACKNOWLEDGMENT FORM (Home Office Version) 
 

Topic: Memo Submissions 

Submission Page: http://www.chmgmt.net/memo-acknowledgment-submission 
Date Required To Be Signed & Submitted After Discussing During Manager JumpStart!: 
End of Day Wednesday, August 27th, 2014 (YOU WILL ONLY SUBMIT THIS PAGE, NOT ENTIRE MEMO). 

Parties Required To Sign: CHM Company Wide 
 

By signing below you acknowledge you have read and fully understand what this memo says.  Please sign only 

relevant positions for your management team.  If more space is required please print another page. 
 

 

District Manager NAME(PRINT)________________________________Sign__________________________________________________ 

 

DATE Signed_____________________ Time Signed_____________________ 

 

 

Home Office Member NAME(PRINT)___________________________Sign_________________________________________________ 

 

DATE Signed_____________________ Time Signed_____________________ 

 

 

Home Office Member NAME(PRINT)___________________________Sign_________________________________________________ 

 

DATE Signed_____________________ Time Signed_____________________ 

 
 

Home Office Member NAME(PRINT)___________________________Sign_________________________________________________ 

 

DATE Signed_____________________ Time Signed_____________________ 

 
 

Home Office Member NAME(PRINT)___________________________Sign_________________________________________________ 

 

DATE Signed_____________________ Time Signed_____________________ 

 
 

Home Office Member NAME(PRINT)___________________________Sign_________________________________________________ 

 

DATE Signed_____________________ Time Signed_____________________ 

 
 

Home Office Member NAME(PRINT)___________________________Sign_________________________________________________ 

 

DATE Signed_____________________ Time Signed_____________________ 

 
 

Home Office Member NAME(PRINT)___________________________Sign_________________________________________________ 

 

DATE Signed_____________________ Time Signed_____________________ 


